Welcome AxA

Post by “Cassius” of February 10, 2025 at 11:48 AM

Quote from AxA

| look forward to attending the next First Monday gathering.

AxA -- We will look forward to having you for that. We originally set that up just for that purpose
- to have a special time to welcome in totally new people.

What | think you'll find in your own work in setting up a meetup is that there are lots of
compromises that have to be made. In order to have free flow of conversation, you really want
to have people who have some experience with each other so that there can be a supportive
and trustful environment.

For better or worse, the world isn't always conducive to allowing "everyone" into every
discussion, because there are trolls and worse who make a point of being disruptive.

What we've done here is to try to develop a screening process in which we look for people to
participate for a period of time on the forum, using discussion in the forum for a period of time
as a sort of "get-to-know-you" process. We've found it very helpful to have real "zoom
meetings" where people come on camera and get to know each other over time as "friends,"
but it takes time to develop that kind of trust and confidence. So what we do is let everyone on
our zooms know that they can expect to see people they know, and not random strangers, in
our normal regular meetings.

The "First Monday" gives us a monthly date on which new people can ask to participate and our
regulars can decide whether or not they'd like to appear themselves.

We're looking to start doing "live streams" in the future, where we allow anyone and everyone
to comment in the chat that goes along with the stream, but we're not quite at the point where
we can get that done regularly.

There's a *lot* to think about in arranging meetings of any kind. It's actually an interesting
discussion in itself. Feel free to ask questions about the way we do it, or just keep us posted on
what you end up doing yourself, and we'll all learn from each other and pursue what works best
for each of us.

In the meantime, we'll look forward to seeing you at the first of March, and please continue to
post and let us know your thoughts about things here on the forum.

https://www.epicureanfriends.com/thread/4281-welcome-axa/?postID=34029#post34029 1



https://www.epicureanfriends.com/thread/4281-welcome-axa/?postID=34027#post34027
https://www.epicureanfriends.com/thread/4281-welcome-axa/?postID=34029#post34029

