
Open Invitation Epicurean Zoom - Every Wednesday
8:30pm ET, beginning May 11th
Post by “Cassius” of May 12, 2022 at 8:28 AM

Having too many people is a good problem to have - much better than the reverse.

We ought to consider various ways to be sure that everyone gets to participate while at the
same time making sure that the time spent is "quality" and we don't get sidetracked or have
only a few have time to speak.

I think we found out last night that by having everyone introduce themselves, then say
something in closing, and then try to involve everyone in the brief discussion of the principal
doctrine, we consumed a full hour just with the eight people who were there.

Maybe one option is to balance Wednesday with the purpose of the Sunday session - (1) make
the Sunday session weighted a little more toward "the regulars" discussing the chapter before
we open the floor to discussion and (2) weight the Wednesday session more explicitly for
question/answer and discussion, with maybe some of all of the topics pre-set so people will
know what to expect.

A lot depends on how many people attend, and we probably need to be willing to adjust the
format on the spot each night to account for the number of attendees.

According to the Mcgilivray article the texts indicate that inviting people to the 20th was a
major way of introducing newer people. IMHO we don't have the luxury or situation to do that
only once a month - there is too much lost ground to make up, too many challenges to getting
started with regular activities, and at the same time the technology available to us makes the
whole thing much easier.

I hope people will throw out any and every idea that comes to them. A key part of the picture is
that everyone doesn't need to do everything - I am beginning to get stretched a little thin
myself. People can set up new projects with new project leaders at any time. A large part of the
purpose of this forum is to make that kind of coordination and assistance easier.

We need ideas for formatting and conducting the meeting (such as agendas, telling people to
use the "raise hand" to speak, asking them to type in the chat window, etc......) that will make
them more productive.

It's already obvious that we have a time zone issue, and that it would be logical and desirable
for there to be geographic groups by continent and over time more local to have the most
convenient time for everyone. Today we've got maybe ten people in the world who are
available to participate in something like this, but over time the goal (for someone) ought to be
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meetings like this by time zone, eventually state, region, etc. There doesn't need to be - and
shouldn't be eventually - any kind of central planning.
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